Henri-James Tieleman
Mobile: +1 202 256 5034|Email: HenriJamesT@gmail.com| www.linkedin.com/in/HenriJamesTieleman  
Skype: hjtieleman13 | Miami, FL
International Business Developer | Leading Revenue Strategist | 
Sales Model Innovator
Summary
Strategic innovative business team leader and entrepreneur, experienced in building global entry strategies.  Strong focus on interpersonal skills and modern communication practices, organic business growth with AI and SMM tools while forming strategic partnerships.  Expert in maximizing growth revenue, profit generation, lean manufacturing, product innovation from conception, through production management, first product launch, to patent awards in high-tech sustainable industries.  Device production and IoT connectivity sales solutions.  Results driven within a high pace environment negotiating with multi-cultural business communities, worked in over 70 countries.
· Optimized complex sales strategies and engaged in diverse sales channels resulting in maximized ROI
· Led and motivated being performance driven and customer-centric global teams
· Resolved quality and warranty issues by technically enhancing products through innovation
· Maximized global sourcing and production management, as a catalyst for growth and expansion 
· Strengthened product gross margins, keeping the business within budget
· Built global vendor and distributor networks generating strong international sales partnerships
· Project management and in-depth market analysis leading to international branding
Core Competencies
+ Operations Management		+ Cross Functional Team Building     + Negotiation	
[bookmark: _GoBack]+ Strategic Planning 		+ Entrepreneurial Minded 	      + Innovation
+ International Relations		+ Budget Planning		      + Project Management
+ Manufacturing			+ Leadership Development	      + Business Process Improvement
Languages
Fluent:	English, French, Italian         Conversational:  Dutch, Spanish	   Basic: Chinese, Portuguese 
Professional Experience
EcoloBlue, Suzhou Ltd. Shanghai, China 		                                                                    2007 - present
Innovative manufacturer of Atmospheric Water Generators selling B2B and online B2C on a global scale.  Environmentally friendly “Green Products” capable of generating potable water to municipality volume, alleviating a range of social and environmental problems within a highly regulated environment.
Managing Director / co-Founder
Overall responsibility for multi-million P&L, cross-geographic corporate strategic vision, direction, expanding product mix, and streamlining operations in engineering and manufacturing.  Developed logistics tailored to the EU, the US and Asian markets.  Built and motivated worldwide teams in operations management, global sales and channel strategies.  Strategic international budget and financial administration.
· Sold over $13M USD of products with a team of 4 within 8 years
· Built company from no revenue to peak sales exceeding $2M USD per year 
· Negotiated complex international distribution agreements
· Changed supply chain and transformed manufacturing to lean manufacturing process
· Achieved LEED certification in the US 
· Led performance improvement using key KPIs of personnel on 3 continents
· Raised over $4 M USD structuring a joint venture to expand sales in the Middle East
· Product innovation assessing BOM cost and risk analysis
· Online retail and industrial sales strategies using analytical tools – CRM management
· Highly successful in building relationships with upper-level decision makers of global NGOs, Governments, Municipalities and Military agencies internationally
HJI Worldwide, Inc., Milan, Italy								1998 – 2007
Manufacturer of designer sportswear
President / co-Founder
Leveraged relationships with professional athletes to develop, manufacture and market a luxury brand of sportswear.  Built enterprise from conception to over $500K USD per year in revenue through specialized sales channels.  Optimized profits with effective data analysis and performance metrics
· Designed consumer product line to meet niche market demand in the apparel industry
· Generated revenue by negotiating relationships with elite sporting clubs, resorts and boutiques 
· Sponsored tournaments and participated in fashion shows in Italy (Milan and Florence)
· Developed relationships with NIKE, department stores and boutiques in Switzerland, Italy and USA
· Established vendor relationships, sourcing and manufacturing in South Korea and Malaysia
· Forged trusted business partnerships and directed legal/tax planning in multiple countries
Global Exchange Carrier, Inc. Washington, D.C. / London, U.K.  		        		              1996 – 1998
Early Internet long distance telecom company
Director European Sales
ANAM Technologies, Santa Clara, CA						                             1995 – 1996
First Wireless Local Area Network
Project Manager
Education
Fudan University, School of Management, Shanghai, China / Washington University, Olin School of Business, St. Louis, MO, USA		 MBA					                          2009
				Awarded Beta Gamma Sigma (post graduate honor society)
				Class President
Harvard University Extension School, Cambridge, MA, USA
Diploma, Business Administration & Management       1995
Bentley University, Waltham, MA, USA
B.S., Business Administration & Management 	            1994
				Graduated with honors
Additional Experience / Affiliations
· Awarded 7 INTERNATIONAL INNOVATIVE PATENTS - United States Patent and Trademark office and awarded 8 DESIGN PATENTS – (USPTO)
· Board Member (no remuneration) - The Paley Foundation	West Palm Beach, FL
· Owner – Nonna Nini Restaurant				               Assisi, Perugia, ITALY
· Music Producer – The Impresarios Group			Washington, DC
· Private Pilot License – VFR rating				International
· Green Card since 1995 						USA
· Dual citizenship							Dutch and Italian 	
